COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH
SERVICE AREA 8 ADMINISTRATION

QUALITY ASSURANCE/QUALITY IMPROVEMENT
QA/QI) COMMITTEE

AGENDA

February 20, 2013
2:00 - 4:00 p.m.
The Guidance Center
4335 Atlantic Ave
Long Beach, CA 90807

QUALITY ASSURANCE (QA) MEETING

3:00 — 4:00 p.m.
I Welcome Again!
Audits/Reviews
" Auditor Controller:
o January 29, 2013 — 1736 Family Crisis Center
o March 26, 2013 Pacific Asian Counseling Services
State DMH Updates
i o State System Review — began last Monday, February 11, 2013.
o We will inform the committee once we have results from the System Review exit interview.
v Documentation Training Schedule* - Please see attached.
IBHIS Update —
Y Practitioner (Rendering Provider) Enroliment:
o To set up claiming staff for IBHIS; controls procedure code usage, fees, progress notes (for DO)
o DO and Pilot 1 LE sites due March 1*
Vi Program Review/Certification
o No updates
Medical Records
State System Review Chart Audit materials can be found on the QA website at:
Vil http://psbqi.dmh.lacounty.gov/QA_Div. html
o Chart list was received on February 6"; Providers notified February 7
o Chart workshops were held on February 14" and February 19"
o Chart drop-offs February 20" and 21%
QA Technical Assistance Update - CPT Procedure Code changes for 2013
o QA Bulletin No. 13-01: Senate Bill No. 1407*
Vil o QA Bulletin No. 13-02: Revisions To A Guide To Procedure Codes*
o Claiming time per hours worked: Quality Assurance Report for DO Programs*
o DSM V Implementation — will require modifications to the IS and clinical forms and training; proposed
implementation is October 2014 along with ICD-10
Updates:
o Katie A. Documentation and Claiming Manual — Manual is expected to be finalized end of February
o 104.09 Clinical Documentation Policy — has been submitted for signature
o COD Children’s forms — revised and will be sent out in Feb/March
IX o Organizational Providers Manual — QA is currently working on changes
o Nursing DSM Training and Policy — Policy is in final stages; tentative trainings to start end of March
o COS Workgroup — will be looking at revising the COS form
o County Coalition Treatment Plan
o LPCC - State Plan Amendment has been approved; QA is working on updating LA County materials
to allow LPCCs in LA County.

*Handouts




COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH
SERVICE AREA 8 ADMINISTRATION

QUALITY ASSURANCE/QUALITY IMPROVEMENT
(QA/Ql) COMMITTEE

AGENDA

February 20, 2013
2:00 - 4:00 p.m.
The Guidance Center
4335 Atlantic Ave
Long Beach, CA 90807

QUALITY IMPROVEMENT (Ql) MEETING
2:00 — 3:00 p.m.

Welcome & Introductions

Co-chairs: Emily Ramos, LCSW (LBMH), Misty Aronoff, MFT (Alma), and Michele Munde, LCSW
(Star View)

SA 8 liaison: Ann Lee, Ph.D.

QA Division Lead for SA 8: Dr. Lori Dobbs

Minutes
I Please review the October 2012 minutes. The January 2013 will be emailed to members upon
completion.

i Cultural Competency Committee (CCC) Report

v Clinical Quality Improvement: OMD Report
PRO
Vi o Request for Change of Provider Report
o Beneficiary Grievance/Appeal Report FY 2011-12
Vil State System Review
VIl Care Integration Collaborative — CiMH
IX Service Area 8 OQutcome Data Workgroup — Next meeting will be scheduled for April 2013. Providers

are welcome to join the workgroup. Please contact Ann Lee if interested: alee @dmh.lacounty.gov

X SA 8 Quality Improvement Project

Announcements/Discussion — Meeting space for March's meeting

Next Meeting Info:
March 20, 2013
2:00-4:00 p.m.
Location: TBA

*Handouts



LOS ANGELES COUNTY — DEPARTMENT OF MENTAL HEALTH
SERVICE AREA VIl ADMINISTRATION
QUALITY IMPROVEMENT/QUALITY ASSURANCE (QI/QA) MEETING

Minutes, February 20, 2013

Agenda Item & Presenter

Discussion and Findings

Decisions/ and
Recommendations

Person Responsible/

Actions/Scheduled Task HugRate
Type of Meeting Service Area 8 Quality Improvement/Quality Date | February 20, 2013
Assurance (QI/QA) Committee
Location The Guidance Center Start Time & End Time | 2:00 p.m. — 4:00 p.m.
4335 Atlantic Ave
Long Beach, CA 90807
Co-chairs Co-Chairs: Emily Ramos, L.C.S.W. (absent), Misty Aronoff, MFT (Alma), Michele Munde, L.C.S.W. (Star
View)
SA 8 QI/QA Liaison Ann Lee, Ph.D.
Members Present Alicia Yabana Helen Chang Linda Nakamura Nancy Lomibao
Christine Byrne Jaime Sheehan Lorna Pham Rosa Maria Kolts
Courtney Stephens Jeanette Bernabe Lorrie Leon Sandra Gaie-Rae
Cristina Nolf Karen Molano Lynn Yoon Suzanne Brodsly
Deanna Park Kathy Eliassian Michael Fitzgerald Ted Howlett
Elva Gutierrez Laura Villa Michele Munde Virginia Howlett
Francisco De La Serna | Leeann Ekstrom Misty Aronoff
Absent Members Jaclyn Sagun David Kneip Heather Jensen Jennifer Bailey
(many members were absent | Kathy Mills-Walker - Ivy Nguyen Lori Dobbs Venus Jew
due to the Chart Audit) Aminah Ofumbi Emily Ramos Tim Beyer Karen Rathburn
Lorna Flores Mitsuru Kubota Kathrine Lundy
Decisions/ and
: s ¥ Recommendations Person Responsible /
Agenda Item & Presenter Discussion and Findings Actlons/Schedulad Due Uﬂﬁm
Task

Call to Order & Introductions

The meeting was called to order at 2:00 p.m. Members were introduced.

Review of Minutes

The October 2012 minutes were reviewed and approved. The January 2013 minutes were not yet prepared in

time for today’s meeting. It will be emailed to members as soon as possible.

Service Area 8 — QI/QA Committee Minutes
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LOS ANGELES COUNTY — DEPARTMENT OF MENTAL HEALTH
SERVICE AREA VIil ADMINISTRATION
QUALITY IMPROVEMENT/QUALITY ASSURANCE (QI/QA) MEETING
Minutes, February 20, 2013

Decisions/ and :
Agenda Item & Presenter Discussion and Findings Recommendations vm_.mom__wom_uwzu_c_a
Actions/Scheduled Task g g e
» The revised Request for Change of Provider QI
Work Plan Implementation Status Report was
Patient’s Rights Office (PRO) distributed. Members were asked to review the
workplans and submit any feedback or input to
Ann Lee to forward to QI Division.
» The State System review exit conference will be
State System Review held this Thursday at 2pm, 600 Commonwealth,
6" floor conference room.
- . » The Care Integration Collaborative will be
OMq_._ws_namu_.m:o: Collaborative presented at the next monthly QI meeting.
» The language line glitch has been resolved.
ACCESS
» The next meeting will be held on Tuesday, April Meeting details will be Ann Lee
30, 2013. Meeting time and location will be emailed to members
announced soon. upon confirmation.
Service Area 8 Outcome Data » Several providers have been participating
Workgroup however additional adult and child agencies are
encouraged to join the workgroup.
» Please contact Ann Lee if your agency is
interested in participating.
» The Kiosk draft report was sent to members via Secure email instructions | Ann Lee
secure email. Please review the draft version and | will be sent to members
. submit any revisions. A few printed copies were and then the draft report
wpummwﬁcm_.q Improvement available for members without computer or printer | will be resent in a
access. separate email to allow
» Some members were not able to view the secure | those who could not
email. previously view it.
» The Guidance Center will be moving late March Check ChildNet's space | Annlee
Announcements so an alternate meeting space will need to be availability and notify
located for March's meeting. Members agreed to | members of next

Service Area 8 — QI/QA Committee Minutes Page 3 of 6
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LOS ANGELES COUNTY - DEPARTMENT OF MENTAL HEALTH
SERVICE AREA VIil ADMINISTRATION

Minutes, February 20, 2013

QUALITY IMPROVEMENT/QUALITY ASSURANCE (QI/QA) MEETING

Agenda Item & Presenter

Discussion and Findings

Decisions/ and
Recommendations
Actions/Scheduled Task

Person Responsible/
Due Date

QUALITY ASSURANCE (QA)

Audits/Reviews

Auditor Controller:

» January 29, 2013 — 1736 Family Crisis Center

» March 26, 2013 Pacific Asian Counseling Services
Members discussed how the auditor-controller audits
have been going and shared information.

State DMH Updates

» State System Review — began last Monday,
February 11, 2013.

» We will inform the committee once we have
results from the System Review exit interview.

Documentation Trainings

The Documentation Training schedule was included in
today’s meeting packet.

IBHIS

DMH is in the process of enrolling practitioners
(individual rendering providers) and setting up staff
who claim MAA, COS, or direct services in a
Practitioner Enrollment Application. Each clinic needs
to be an authorized user in order to be able to claim.
Providers who need more than one taxonomy must do
so by contacting the QA division with the justification.

Program Review/Certification

No updates

State Chart Audits

http://psbqi.dmh.lacounty.gov/QA_Div.html

o The review period is from October 1-December

State System Review Chart Audit materials can be found on the QA website at:

o Chart list was received on February 6": Providers notified February 7""
o There are 118 providers involved in the audit - approximately 49 DO clinics, 33 Contract Providers.

11, 2011.

o Chart workshops were held on February 14" and February 19"
Chart drop-offs on designated date and time as specified, either February 20" and 21°

Service Area 8 — QI/QA Committee Minutes
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